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(@) Explain two advantages for KH of using specialisation in the production process.
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(b) Consider the advantages and disadvantages for KH of using internal or external recruitment
when recruiting a new operations manager. Should KH use internal or external recruitment?
Justify your answer.

e
[12]
ambridge University Press & Assessment 2026 0450/23/M/J/26 [Turn over

Bh



-l

2

©

L

* 0000800000004 * DFD

(a) Explain two advantages and two disadvantages for a business of its managers
using delegation.
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(b) Using Appendix 2 and other information, consider the following two ways KH could
contribute to sustainable development. Which way should KH choose to do first? Justify
your answer.

e using solar panels to generate electricity
*  only buying from suppliers which do not damage the environment
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(a) Explain two ways legal controls on marketing might affect KH.
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(b) Consider the advantages and disadvantages for KH of selling in a niche market and in a
mass market. Should KH change to selling in a mass market? Justify your answer.
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(a) Explain two advantages and two disadvantages for KH of using batch production.
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(b) Using Appendix 3 and other information, consider KH’s financial position and that of its main
competitor. Which business was in a better financial position in 20257 Justify your answer
using suitable calculations.

KH’s financial POSItION .........oooviiiiiii
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