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(@) Explain four characteristics of a successful entrepreneur.
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(b) Consider the advantages and disadvantages of the following three sources of finance
Ashanti could use for the new equipment. Which source should she use? Justify
your answer.

* owners’ savings
*  bank loan
* leasing
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(a) Explain how the following two sections of a business plan could help Ashanti when starting
her business.

o market research
J human resources

AT G R STT=1 (e o TR T

ambridge University Press & Assessment 2026 0450/21/M/J/26

Bs

. ]

DO NOT WRITE IN THIS MARGIN DO NOT WRITE IN THIS MARGIN DO NOT WRITE IN THIS MARGIN DO NOT WRITE IN THIS MARGIN

DO NOT WRITE IN THIS MARGIN



DO NOT WRITE IN THIS MARGIN DO NOT WRITE IN THIS MARGIN DO NOT WRITE IN THIS MARGIN DO NOT WRITE IN THIS MARGIN

DO NOT WRITE IN THIS MARGIN

—

©C

L

* 0000800000005 * DFD

LT . i

(b) Using Appendix 1 and other information, consider the following two elements of the
marketing mix for Ashanti’'s new shop. Would these be suitable as part of the marketing mix
for the new shop? Justify your answer.

e price — using competitive pricing
e promotion — using social media
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(@) Explain two ways the business cycle in country X going into the boom stage is likely to
affect YC.
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(b) Using Appendix 3 and other information, consider the two product ranges Ashanti could
choose to sell. Which product range should Ashanti choose? Justify your answer using
break-even calculations.

e product range A
e product range B
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(@) Explain four legal controls over employment that may benefit Ashanti’'s employees.
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(b) Consider the following two methods Ashanti could use to motivate YC’s employees. Which
method should Ashanti use? Justify your answer.

* commission
*  paying a higher wage than competitors
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