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APL is a public limited company. It manufactures mobile phones. APL has 20 000 employees
working in its 5 factories in country X. The business uses many methods to motivate its employees
including paying bonuses. Managers are encouraged to use different leadership styles. APL uses
external recruitment when recruiting new employees.

(a) Define ‘bonus’.

........................................................................................................................................... [2]
(b) Identify two reasons why people work.
FEASON T i
FEASON 2 ...
[2]
(c) Outline two advantages to APL of using external recruitment.
E= 0 LV Z= T ) =T [t PP
= Lo 1Y 7= o1 =T 1SR
[4]
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(d) Explain two leadership styles APL’s managers could use.

[€adership STYIE 1 ... e e e e e et e e e e e e e nnnes

[6]

(e) Do you think the advantages of being a public limited company are always greater than the
disadvantages? Justify your answer.
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Amina is an entrepreneur. She plans to start up a business selling pens and paper and has collected
some market research data. Amina has decided to sell her products using ecommerce. She is
considering different methods of advertising to use for her pens and paper. Amina wants to know
why some businesses remain small.

(a) Define ‘entrepreneur’.

........................................................................................................................................... [2]
(b) Define ‘ecommerce’.
........................................................................................................................................... [2]
(c) Outline two ways Amina could use the results from her market research.
1TZ2 )V PP PPP U OPOPPPPPRRR
1122 AU
[4]
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(d) Explain two methods of advertising Amina could use for her products.

(001211070 Lo I IR TSR

[6]

(e) Explain two reasons why a business might remain small. Which reason is likely to be the most
important? Justify your answer.
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BTV’s 16 factories use flow production to manufacture cars. Maintaining quality is important. The
managing director is reviewing BTV’s financial data including profit. An extract is shown in Table 3.1.
She knows there are many external users of accounts who are interested in this data.

Table 3.1

Extract from BTV’s financial data - December 2025 ($ million)

non-current assets 700
current assets 90
current liabilities 120
non-current liabilities 300
profit 900

(a) Calculate BTV’s current ratio. Show your working.

(b) Identify two external users of accounts.

Loy =1L A = IR FT=] st PR PTTT
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(c)

(d)

T — i

Identify four reasons why quality might be important for a business.

(== 110 o N [T

[4]
Explain two disadvantages to BTV of using flow production.
Lo 1= T=To V7= T | ¢= o [
EXPIANALION oeeee e
Lo 1S T=To V=T | = o [P
L2t 0] F= T F= 11 o o 1

[6]
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(e) Explain two reasons why profit might be important to a business. Which reason is likely to be
the most important? Justify your answer.
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BRK is a copper mining business which operates in the primary sector. It is a multinational company
(MNC) with mines in 15 countries. As a large business BRK benefits from economies of scale.
BRK’s managing director knows the business creates many external costs. He said: ‘| often have
to respond to the actions of pressure groups who try to influence BRK’s decisions. However, it is
important to recognise that a business can create external benefits.’

(a)

(b)

(c)

Define ‘primary sector’.

........................................................................................................................................... [2]
Identify two economies of scale.
economy Of SCAlE 1 ...
€CONOMY OF SCAIE 2 .. ..o e e e e e e e e e e e e e

[2]
Outline two ways pressure groups might try to influence BRK’s decisions.
(2 )V RSP PEPPP PP OPOPPPPPPPPP
1722 2

[4]
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(d) Explain two advantages to BRK of being a multinational company (MNC).

AAVANTAGE T e e e e e r e e e e e e e

[6]

(e) Explain two external benefits a business might create. Which benefit is likely to be the most
important? Justify your answer.
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